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HOW
DO YOU
RATE?

P A G E  O N E

WHEN THERE’S A
SINGLE THIEF,
IT’S ROBBERY.
WHEN THERE ARE A
THOUSAND THIEVES,
IT’S TAXATION!

ARE YOU MISSING OUT?
As from 5 April 2005, the new Tax
Allowances are as follows;

PERSONAL ALLOWANCE

General - £4,895
Aged 65 - 74 in year of assessment - £7,090
Aged 75 or over in year of assessment - £7,220

Full Age allowance is available only if income
is below £19,500 - if over this limit, the
allowance gradually slides away until it reaches
the general allowance level.

MARRIED COUPLE’S ALLOWANCE

If you are a married couple and at least one
of you was 65 on or before 5 April 2000,
you are entitled to the married couple’s
allowance. This slides away like the age
allowance, but cannot go below the basic
personal allowance (£2,280 in 2005/06).

ANNUAL CAPITAL GAINS TAX EXEMPTION

Everyone gets an annual capital gains tax
exemption, set at £8,500 for 2005/06.  You can
make profits up to this sum each year without
paying any tax – have you utilised this?

PENSION ALLOWANCE

Have you funded your pension to the maximum
level permitted?  You receive full tax relief at
your highest rate(s) on contributions made into
a personal/ stakeholder pension scheme.  Your
maximum allowable contributions are based on
an age-related percentage of your earnings
(capped at £105,600 for tax year 2005/06).

INHERITANCE TAX (IHT)

The key issues are to review your estate planning
strategy and your Will.  This may include
considering making lifetime gifts to individuals
or trusts (gifts to spouses are normally exempt).

allowances

Did you know you can appeal against your
new rates if you believe them to be incorrect.
In the coming weeks you will be receiving
your new rates bills following the five yearly
review of rates.  It is important to ensure
you have been rated correctly.
For further details on the appeal process

contact: Cathal@cavanghkelly.com

In this issue of the Cavanagh Kelly newsletter, we will update you with some exciting, new developments

in the world of business & finance. The Vat Office introduces its eVAT service - a simpler quicker way

to submit your VAT return and we look at tax issues that affect you, including how you could drive off

with a tax free car! Contact us if you have any comments or want to know more.

DID YOU KNOW...



P A G E  T W O

BUSINESS RESCUE SEMINARS

Seminars
The Insolvency Department held a

series of ‘The Rescue Culture’

seminars throughout N Ireland.

Over 200 accountants, solicitors,

CAB and bank managers attended

and were informed of the recent and

imminent changes within insolvency

legislation in N Ireland.

Key areas covered were: new style

administrations, protecting the family

home, voluntary arrangements,

directors disqualification and when

may directors be held personally liable.

SPECIALIST

     Business Recovery / Restructuring

     Loss of Earnings Claims

Terms and Conditions of Trading

Credit Control

Treasury Reviews

Profitability Analysis

Job Costings

Inheritance and Capital Gains Planning

Grant Opportunities

Staff Recruitment

Projections and Forecasting

Wills

Restructuring for Asset Protection

areas
Did you know that our corporate finance and tax departments

can help with many specialist areas, some of which are:

Business Health Checks:      Due Diligence Reviews

     Planning for the future:



Trade FairsINVEST N.I.

P A G E  T H R E E

TIPS FOR SUCCESSFULVAT FACT
Did you know...
That a Crewe cab pick-up is one
motor vehicle which you CAN claim
VAT back on.

If it says it has a ‘payload of more than
one tonne’ it is no longer classified as a
motor vehicle for VAT purposes.

This also means that for capital
allowances purposes it will be classified
as plant and machinery and you can claim
the FYA of 40%.

Recent VAT case law has indicated that if
certain very strict conditions are met, VAT
could be claimed on private cars - we will
have more on this in our next issue.

Contact:

Nuala@cavanaghkelly.com

*Dates to be confirmed

Outsourcing is now a central strategy for many businesses and if properly managed
can lead to significant benefits and cost savings e.g. payroll function, purchasing etc.

Things to consider before outsourcing:

outsourcing

Detailed below are upcoming Invest NI trade missions. If you would like to attend any of the trade fairs mentioned,

contact: Cathal@cavanaghkelly.com to see if you qualify for financial assistance to attend.

LOCATION

Watford

Frankfurt

New York / Boston

Philadelphia

Buxton

Stonleigh

London

Aberdeen

London

Philadelphia

SECTOR

Construction

Textiles

Multi Sector

Technologies

Materials Handling

Food

Food

Oil & Gas

Multi Sector

Technologies

TYPE OF VISIT

Sectoral Trade Mission

Sectoral Trade Mission

Trade Mission

Group Stand

Group Stand

Sectoral Trade Mission

Sectoral Trade Mission

Group Stand

Sectoral Trade Mission

Sectoral Trade Mission

DATE

6-9 June

7-9 June

June*

19-22 June

21-23 June

3-6 July

4-6 September

6-9 September

13-16 September

15-17 September

EVENT NAME

Offsite 2005

Tech Textil

Trade mission to USA

Bio 2005

Hillhead

Royal Show

Speciality & Fine Food Fair

Offshore Europe

Defence Systems &
Equipment International
Exhibition & Conference

MedSurg Conf & Expo

How well will the control be exercised?
Is a transfer of staff needed or necessary?
Remember to include all the costs of outsourcing
e.g. redundancy costs for your own business.
Outsourcing is a partnership and its important to
establish a strong business relationship from the outset.

Cost – how will the services be paid for,
i.e. set fixed payment times or on results.
Service levels to be agreed and monitored.
Allocation of responsibilities so that
all parties are clear as to their roles.
Change – over time it may be necessary
to review the service levels and the
standards to which they are carried out.

Remember the outsourcing contract must protect both parties,
but be flexible enough to accommodate change over time.

SUCCESS
IS HOW
HIGH YOU
BOUNCE
WHEN YOU
HIT ROCK
BOTTOM

DID YOU KNOW...

Steps to achieve successful outsourcing:



DRIVE OFF WITH A
tax free car

P A G E  F O U R

Any new car purchased by a sole trader, partnership or
limited company can attract a 100% tax write off in the
year of purchase if the following conditions are met:

the carbon dioxide (CO2) emission of the car
does not exceed 120gm
the car must be used in the business
the car must be unused and not second hand

A car’s CO2 emissions figure is shown on the vehicle registration book.

This relief is available on expenditure incurred up to 31 March 2008 and is aimed at
encouraging businesses to invest in clean cars.

So if your financial year end is coming up and you would like to significantly cut your tax
bill and get a new car into the bargain then give it some thought!!

Tax
Calendar
2005
Some key dates

 
Last day for UK businesses to
reclaim EC VAT chargeable in 2004.

Deadline for employers to submit
2004/05, P11Db’s and P9D’s. Issue
copies of P11D’s or P9D’s to
employees.
Deadline for relevant third parties
to give non-employees information
on benefits / expenses they have
provided to them in 2004/05.

Due date for income tax for the
CT61 period to 30 June 2005.

Quarter 1 2005/06 PAYE remittance
due.
Final date for payment of 2004/05
Class 1A NIC’s.

Second self assessment payment
on account for 2004/05.
Annual adjustment for VAT partial
exemption calculations (April VAT
year end).
Liability to 2nd £100 penalty arises
for 2004 Tax Return still not filed
5% surcharge on any tax unpaid
for 2003/04.

Deadline for submission of the
2005 Tax Return if you wish H M
Revenue & Customs to calculate
the tax or, if you are an employee,
you wish to have a 2004/05
balancing payment of less than
£2,000 collected through your
2006/07 PAYE code.
End of CT61 quarterly period.

September 30

July 31

July 19-22

July 14

July 6

June 30



P A G E  F I V E

& the construction industry
EMPLOYMENT STATUS

HOW TO...
P A G E  F I V E

A HUNDRED
LOAD OF
WORRY WILL
NOT PAY AN
OUNCE OF
DEBT!

protect your
family home
With the rise in personal insolvency the need
to protect the family home is becoming more
important to the solvent spouse, here are some
important things to look out for:

Assuming that the house is in both names, this
doesn’t necessarily mean that the equity ( the value
of the home less any mortgage or charges)  is split
50:50.  The key thing is to look at the reason for these
mortgages and charges and whether or not both spouses
benefitted from them, ie were they obtained to fund an
extension of the home OR to introduce funds into a business start
up.  If both spouses benefitted then the split will remain 50:50, however if only one
spouse benefitted by way of their business etc, it is possible to take account of this
and change the equity split in the solvent spouse’s favour.

There are a number of other factors to consider:

    funds introduced at the initial purchase of the property,
    whether or not both spouses are working,
    were both names on the deeds of the property,
    has the title to property changed from one spouse to the other in the past 5 years,
    are both spouses still living in the property etc.

If you have any queries in respect of this issue, please contact

Alison@cavanaghkelly.com

Obtaining a Sub-contract
C2 exemption certificate
for Rep. of Ireland
Before an application for a C2 can be made
a Personal Public Service Number (PPS)
must be obtained, the PPS can be obtained
by completing a short application form,
together with photographic proof of identity.
(Time period 3 weeks).

A Tax Clearance certificate must also be
obtained from the Inland Revenue.  The tax
clearance will be based upon all returns
(tax returns, VAT, paye and subcontractors
returns) being filed within the Inland Revenue
Deadlines and all tax liabilities paid within
the appropriate time limits.

The Contract award and details from the
Principal contractor must be made available
to the Revenue Commissioners.

Proof of ownership or rental of business
property will also be required.

The processing of the C2 Application is very
time consuming - it can take up to 4 months
and is also very stringent. Records must
be kept up to date!!!!

Contact: Nuala@cavanaghkelly.com

The Inland Revenue are ongoing with their
reviews of the employment status of many
engaged within the construction industry.

As part of this campaign, letters are and
have been sent to many contractors asking
them to review the employment status of their
Sub-Contractors.

The following points are worthy of note: -

Sub-Contractors should provide their own tools
and equipment and ideally tender for the work
they do.

Sub-Contractors should NOT be paid regular
weekly amounts – regular weekly amounts
are a strong indicator of employee status.

Sub-Contractors should look after their own tax
and business affairs.

If a ‘Sub-Contractor’ is working exclusively for
you it will be vital to review the arrangement
for work as this will be strongly viewed as a
potential ‘employee’ situation.

Just because a person has a CIS card, does
NOT automatically mean that they can be
classified as self-employed – other factors
might point them as being an ‘employee’.

DID YOU KNOW...DID YOU KNOW...



P A G E  S I X

what is it
worth?

eVAT
The way forward
for VAT Returns
H M Customs & Excise EVR (Electronic
VAT Return) service is being replaced
by the eVAT service.

This service is designed to be simple
and quick and replaces the need to
fill in the manual VAT return.  Like
any form of on-line filing, when you
submit your VAT return you get an
on-screen acknowledgement and
reference number which confirms that
H M Customs & Excise have received
your return.  Any VAT due to H M
Customs & Excise is paid electronically
by BACS, CHAPS, Bank Giro Credit
Transfer or Direct Debit.

If you pay your VAT by Direct Debit
you will receive a full 7 days from the
standard due date for your return
and payment to reach HM Customs
& Excise.  It will then be a further
three working days before the
payment is collected from your bank
account.  You could get an extra 14
days credit by using this service.

For further details contact:
anne@cavanaghkelly.com

Making the decision to sell your business
is the most important business decision
you will make.  To ensure you get the
most from your business value it is worth
planning for the sale. Most assets that
are due to be sold need to be spruced up
or groomed to look their best.  With a
company the principle is the same.  In
this way we aim to make our business as
attractive as possible to potential buyers.
Set out below are a few points to consider
if you’re thinking about making this
important decision:

Appoint a financial advisor to manage the
process – It’s the old saying “A lawyer who
works for himself has a fool for client”.

Organise your financial affairs – This may
mean investing in taxes for at least a year to
identify the true value of a business.  Review
debtors and creditors ledgers tidying up any
loose ends or minor disputes that may put off
potential buyers.  Review your stock making
provisions or writing off obsolete, slow moving
stock.  These are areas that are subject to
due diligence by the buyer and may provide
opportunity for a price reduction.

Third Party consents  – It may be licences, sales
agreements, agency agreements, planning etc. they
will all add value to your business so it is a good
idea to sharpen up any loose understandings or
oral agreements into written contracts.

Unresolved tax matters – Tie up any outstanding
issues with the revenue or government authorities,
an early start is essential to avoid time delays on
difficult issues.

Buildings, plant & machinery – The condition of
the assets will give the purchaser an idea of how
the business is run. Do your machines tell you that
they are well maintained and regularly serviced, if
not, arrange a service and respray, consider
repainting walls and window frames etc.

Separation issues – Most family companies have
separation issues to deals with when selling their
business this may be buildings held personally,
shares in a number of family names.  It is important
to plan for any separation issues as early as possible.
This will give you time to plan the most effective
method of separation.

Management & Personnel – A good management
structure is an effective selling point and helps avoid
long earnout periods and poor terms of sale.  If a
business can operate without the managing director
then a greater value can be attributed to it.

THINKING ABOUT SELLING YOUR BUSINESS? WHAT’S IT WORTH?
Have you ever thought what your business is actually worth?

Seen it done better elsewhere?
Want to learn from the best?
And get money for doing it?
In 2003 “Concordia” was funded under the
peace II programme to deliver a project called
“Partnership for Peace.”  One of the aims is to
explore learning and disseminate best practice
across Northern Ireland business sectors.

The scheme covers the following
sectors – local business, agriculture,
trade union and community &
voluntary.  Concordia will fund
individual and group study tours to
different international locations in
order to establish links and broaden
the knowledge base of the above
sectors.  The purpose of these tours
must be to look at models of best
practice and to extract key learning

points for the relevant sector such
as international manufacturing
techniques or farming techniques,
community group funding or
administration.
If you feel that this may suit your
business/group contact
Cathal@cavanaghkelly.com
to discuss your project and to see
if you could access 100% funding
for your project.
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PARTNERS:

J.J. Cavanagh  B.A. Dip. Ed.  F.C.A.  M.A.B.R.P.

D.A. Kelly  B.Sc. (Econ)  F.C.A.

Whilst every effort has been made by Cavanagh Kelly to ensure the accuracy of the information contained in this newsletter it cannot be
guaranteed and neither Cavanagh Kelly or any related entity shall have any liability to any person who relies on the information thereon.

RURAL RETAIL

17 Church Street
Magherafelt
Co. Londonderry  BT45 6AP

Tel: 028 7930 2988
Fax: 028 7930 2980
Email: info@cavanaghkelly.com
Web: www.cavanaghkelly.com

38 Northland Row
Dungannon
Co. Tyrone BT71 6AP

Tel: 028 8775 2990
Fax: 028 8775 2909
Email: mail@cavanaghkelly.com
Web: www.cavanaghkelly.com

EMIS

Start a Business
Show
Four members of Cavanagh Kelly
staff recently assisted INI by
providing advice and guidance to
members of the public at their
‘Start a Business Show’ in Omagh
on 22nd and 23rd of April 2005.

Almost 1000 people attended
the show which was designed to
encourage entrepreneurial
enterprise within the local area.

A similar event called “Newstart
NI” is scheduled for 19th and
20th November 2005 at the
Kings Hall, Belfast.

The rural retail support programme recognises that the local rural shop plays a pivotal role in
the commercial and social viability of local communities.
The programme offers Business Development Support and potential grant assistance.
Business Development Support provides;

Assistance in the identification of key performance issues specific to the business
Assistance to address these issues by means of a business plan
Access to professional training
An opportunity to conduct an ICT audit of business needs
Professional advice specific to business needs

Grant assistance is available of up to £10,000 for a wide range of programmes including
shop front refurbishment or shop space maximisation.
The programme is open to small rural retail outlets normally operating with no more
than three full time employees.
Applications from private and community sector retail businesses are welcome with the
closing date for applications 25th July 2005.
For applications contact the Rural Development Council on 028 8676 6980 or email
retail@rdc.org.uk, or Cathal@cavanaghkelly.com.

support programme

External Marketing
Incentive Scheme

Ever thought about expanding your
customer base?  Moving to new markets
and accessing new opportunities outside
NI?  Are you a business operating for at
least one year, then contact us to see if
you can apply for a £5000 marketing
incentive grant from INI.
Invest Northern Ireland through its local office
provides assistance to small established

businesses willing to achieve growth through new
markets.  The grant is offered up to 40% of costs
to a maximum of £5000.  It is aimed at assisting
with the marketing costs involved with entry to new
markets such as market visits, trade fairs/shows
and brochures.   Let us help you develop your
business and grow.  For information on the EMIS,
External Marketing incentive Scheme contact

Cathal@cavanaghkelly.com


