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The business
Provide up to date key financial information; management accounts
or cashflow projections help the bank understand your business and its needs.
By demonstrating you understand the up to date financial position of your
business and are budgeting for the future gives the bank manager the confidence
that you have control within your business to make decisions, that you understand
your market and have thought about the development / management of your business
in these challenging times.

If you are applying for new funding, explain in detail your reason for seeking
bank funding.  Demonstrate that you have established the correct amount

that needs to be borrowed, allowing for unexpected expenses.

In both cases be clear about the source of repayment, budget
forecasts show what you expect to happen to your business over the
period of your facility and outline the resources from where you expect

repayments to be met. Ultimately they need to understand how the
debt is to be cleared.

The individual
Be positive and demonstrate your commitment and enthusiasm for your business.
Bank managers place extreme importance on this when assessing proposals. You
are managing their funds for the period of the loan and they need to believe
you have the ability to do so. Ensure your bank manager is aware of your
experience, training and ability to manage your business effectively.  The
benefits of your involvement with the management of funds should be
clearly set out and demonstrate the value you add.

The risk
Provide the bank with the knowledge to assess the risk of

their investment in your business.  Ensure they understand
the market you operate in, your competitors, your
product, your main customers and suppliers.  This
shall demonstrate the knowledge you have of your
business and your ability to make decisions based
on this knowledge. For yourself think structure,

business ventures should stand alone as commercially
viable, consider the structure of your business and

financing to protect core trading activities from new
ventures where risks may be more prevalent.

The offer
Finally when the letter of offer is issued - Read It !!.
Ensure you read the terms and conditions and the covenants
you are signing up to.  This is the basis for the ongoing
relationship and conditions must be met, where you have
queries ask your accountant or the bank manager.

Banking a Deal...

Be clearabout thesource ofrepayment

Provide

up to date

key financial

information

BEPOSITIVE

Consider

the structure...

to protect

core trading

activities

For more information on

dealing with the bank and

securing funding contact our

audit & business advisory team

Whether restructuring bank

facilities, seeking new finance or

the annual review, for many of you

the prospect of meeting the bank

manager in the current economic

climate is not an experience you

look forward to.  How you approach

the bank is very important, and

now more than ever could be the

difference between a successful

outcome and not.

The good news is, in our experience,
in most cases the banks are willing
to manage current banking needs and
work towards customer driven
solutions.  There is no doubt, the
bank’s attitude to lending has
tightened and there is now a far
greater emphasis on assessing -

•  the business

•  the individual

•  the risk

When theletter of offeris issued...READ IT!!



P A G E  T W O

Invest NI £15 million
short term Aid Scheme
Invest NI have launched a £15 million Short Term Aid Scheme to provide eligible
businesses with financial assistance to enable the retention of key staff while businesses
plan, and where necessary, restructure for the future.

The Short Term Aid Scheme is available to eligible businesses from 1 June 2009 until
31 December 2010.

WHAT DO YOU GET?
The maximum support available per business is ¤500,000 (approx. £425,000 at current
exchange rates) in the period 1 January 2008 until 31 December 2010.  Financial
assistance will be offered by way of a Grant for salaries to maintain key skills within
their workforce (and related appropriate costs).

There will be three rates for grant support; 80% for small businesses, 70% for medium
sized businesses and 60% for large businesses.

WHO CAN APPLY?
The Short Term Aid Scheme is open to small, medium and large businesses in the
manufacturing and tradeable services sectors which were not in difficulty prior to 1 July
2008 and which, although fundamentally viable, are experiencing short term difficulties.

In addition, to be eligible, a business will need to meet, or have the potential to meet
by 31 December 2010, the  following criteria:

total sales of over £100,000 per annum; and

sales outside Northern Ireland greater than 25% of turnover, or greater than
£250,000 per annum.

To be eligible, a business will need to demonstrate a need for support and any actions
already taken, or proposed to be taken, to address its difficulties.

HOW CAN YOU APPLY?
Your business can apply for the Short Term Aid Scheme by submitting an application
form to Invest NI.  For more information contact
Annette.Kilpatrick@cavanaghkelly.com

attractions...
Tourist

A new £2million Tourism Innovation Fund has just
been launched to support tourism projects.  The
fund will provide financial assistance for revenue
projects such as creative interpretation initiatives
and innovative presentation and showcasing of
Northern Ireland’s tourism offerings.

The categories are broad and are not project specific.
Some examples are:

Bringing “stories to life” by re-enacting events, provision
of IT displays
Local food/music events
Cross Border activities
The costs of a feasibility study into a new tourism project

The 3 main themes for eligible project categories are:

Visitor Servicing Initiatives
AIM - to present unique, individual and compelling

experiences for visitors to Northern Ireland

Product Planning and Development
AIM - to identify the potential for innovative projects

Accreditation Schemes
AIM - to raise and improve quality standards

Grant levels start at £20,000 and are up to a maximum
of £150,000.  Financial assistance will not normally
exceed 75%.

For more information contact:
wendy.willis@cavanaghkelly.com

From 6 April 2009, the new P45 forms introduced in October 2008 MUST
be used. The new version of the form includes the individual’s date of
birth and gender.  It has been introduced to enable the Revenue to more
readily identify the employee and match them to their records and so
reduce unnecessary enquiries to the employers.

The procedures surrounding the issuing and treatment of P45 forms has
not been amended in any other way.

  PAYE CHANGES...
                             from 6 April 2009



Tax Department
Budget Seminar

April 2009
Our Tax department held its annual
Post Budget Breakfast meeting in

Dungannon on 24 April 2009.
 The event was well attended by
a wide range of clients, bankers

and solicitors.  Anne Douglas had
the privilege of telling us how

the Chancellor is going
 to skin us!
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Tax UpdatesWhat’s available

These rates are as follows

New Tax Scheme
Tax Free Day Subsistence Payments -
Save up to £95 per week on PAYE
HM Revenue & Customs have from the 6 April 2009
introduced a new scheme for making tax free
subsistence payments to your employees while travelling
on allowable business journeys during the day.
Full use of these rates, where applicable, could save
£65/week in PAYE for a basic rate tax payer or up to
£95/week for a higher rate tax payer.

Breakfast : £5.00

One Meal Rate : £5.00

Two Meal Rate : £10.00

Late Evening Meal Rate : £15.00

There are certain criteria to be met.  However no prior
agreement is required with HMRC: you simply need to
notify them of your intention by ticking the appropriate
box on form P11DX before starting to use the scheme.

If you think this might apply to you then contact
anne.douglas@cavanaghkelly.com

HMRC have extended the reverse
charge procedure for mobile phone
and computer chips to April 2011.

Customers must continue to account for the VAT on these items for further 2 years.

How to get
Tax back!
New Revenue
Initiative

A new initiative by HMRC can help
a business to get back some tax paid
in earlier years.  If you are currently
making a loss (and sadly many are),
get your accounts and tax returns
done quickly and into the Revenue.

Part of the losses for the 08/09 and
09/10 tax years for sole traders and
partnerships can be carried back in full
for 1 year and in part for the previous 2
years, thus allowing you to get back
some tax paid over the last 3 years.

For limited companies this relief applies
to year ends between 24 November
2008 and 23 November 2010.

VAT
ON MOBILE
PHONES &
COMPUTER

CHIPS

Inheritance Tax
Planning
Bad News for Northern Ireland!

A recent tax case has further attempted to close

the widely used loophole for Northern Ireland land

owners.  The Court of appeal has upheld the previous

ruling (noted in our Spring 2008 edition) in favour

of the Special Commissioners to disallow the

application of Business Property Relief on lands held

in Con Acre, again agricultural property relief was

allowed.  The implications of this are serious for

many individuals who have bought land and set in

Con Acre to avoid inheritance tax especially if this

land has an enhanced hope value.

So, what can they do now?

Some options still remain and among them are:

Farm the land on a commercial basis

Cut a crop from the land, say, hay or silage,

and sell this commercially.

If you wish to preserve the tax advantage in this

way, contact our Tax department for further advice.

P A G E  T H R E E
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 Navigating the road to SURVIVAL - top 10 tips!
Steering businesses through these challenging times is a difficult task for any business owner / manager, however
remember a bumpy road is always better than a head-on collision.  Taking action to review the financial position
of the business and your options is imperative to securing a successful outcome but immediate savings and changes
to cashflow can sometimes provide that much needed lifeline.  Here are our top 10 tips for doing just that...

CHALLENGE
ALL COSTS
Many expenses such as
pension payments,
insurance, rates, mobile
phones, are going through
on direct debit and do not
get the same attention as
the obvious ways to save
cash such as wage cuts.
Check ALL of these and
stop or adjust those which
can be reduced or scrapped.

VAT -
OPT FOR CASH
ACCOUNTING

The Cash
Accounting Scheme
is now available for
turnover up to
£1.35m and means
that you don’t have
to pay VAT until you
get your cash in.  A
useful cash flow
planning device.

TALK TO
CREDITORS

This is much more
difficult than many
people believe - we
have seen so many
examples of goodwill
being lost by businesses
adopting the “ostrich”
approach.  Talk to your
suppliers and you will
be surprised how
understanding the vast
majority will be.

DO NOT UNDERSELL
YOUR PRODUCT
OR SERVICE

It is always tempting to
discount price in order to
win sales - sadly, a temporary
discount often becomes a
permanent one and because
of this you then need twice
the sales in order to make
the same profit.

Which is better?
5%  of  £1m =   £50k  Or
20%  of  £200k =   £40k
The £40k will be much less
hassle and grief!

21 3 DEFER TAX PAYMENTS -

“STRETCH”
YOUR CASH

The new HMRC initiative allows
businesses to apply for a delay
in paying tax.  The key here is
to make your application EARLY
before payments get into
arrears.  The rate of interest
charged is 2.5% for income tax,
1.75% for corporation tax and
NIL for VAT.  This is cheaper
than bank finance and providing
you meet the criteria for
deferral, it can help you to
stretch your cash.
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& FINALLY...   IF ALL IS STILL GOING WRONG CONSIDER A VOLUNTARY ARRANGEMENT 10Instead of letting the business close, it is often possible to rescue it by means of an IVA (for individuals and partnerships) or a CVA (for companies).  Put simply, this means
putting a proposal to creditors and offering them a partial payment in respect of their debt (this can be from 30p in the £ to 100p in the £).  The proposal will generally indicate that if the
business has to cease, creditors will get very little (or nothing) so, half a loaf is better than no bread.  If it is agreed, the arrangement becomes formal and binding on all creditors and the
business is allowed to continue with possibly up to 50% or 60% of its debts (including tax and VAT) effectively written off.  This is of course a “last ditch” measure but is worth considering
if the only alternative is to close the business.  This is a highly specialised and legal procedure and our Corporate Recovery & Insolvency department can advise on the options available.

INVOICE
DISCOUNTING
This allows you to “sell”
your sales invoices to the
bank and they give you
up to 70% often within
7 days of processing.
This can release cash
much earlier but do note
that it can be expensive
and, if your customers
take too long to pay, it
can reduce your invoice
discount facility.

NEW ENTERPRISE FINANCE
GUARANTEE SCHEME
This new scheme has been
promoted heavily by the
Government and replicates the old
Small Firms Guarantee Scheme
used in the last recession. It allows
banks to provide loans with up to
75% of the finance guaranteed by
the Government.
The guarantee can be used to
support new loans, refinance
existing loans or to convert all or
part of an existing overdraft into
a loan.  Where security is a problem
this should encourage banks to
release funds.

GET TAX
BACK
If you have paid tax in the
last 3 years, you can
generate valuable cash
flow by applying to the
Revenue to use any losses
generated now (or in the
next year) to be repaid to
you.  Our tax department
has the full details.

SELL ASSETS
OR SHARES
a)  Sale and Leaseback
If a business has its own
property urgent cash can
be released via a sale and
leaseback - sometimes to
a relative or family friend.

b)  Sell a share in your
business
Rather than let a business
close, it is sometimes
better to sell off a part of
the business.

76 8 9

For further information contact: Gerard Gildernew (for company advice) or Aisling Muldoon (for personal IVA’s).



New Charities Act (N.I.) 2008
The Charities Act (N.I.) 2008 received Royal Assent
in September 2008 but it is not yet in force.  It is
the largest piece of legislation to come before
the Assembly and when enacted will completely
change the way charities report their activities
and carry out their operations.

It will introduce a new Charity Commissioner for
Northern Ireland and will repeal the outstanding
legislation, the 1964 Act and the 1987 Order.

It is expected that the Charity Commission will be in
place by autumn 2009 and the first reporting by
Charities will be in 2010.

Properties likely to benefit should
be currently vacant or have
under-used space on the first or
second floors and have sufficient
space to provide at least one
self-contained flat which has or
could have separate access.
Affordable private renting is the
main focus for the project.

Landlords can be given up to 75%
of the cost of eligible expenses up
to a maximum of £25,000 where
one flat is created and £30,000
where there is more than one flat.

Owner occupiers can receive up
to £25,000 but this will be means
tested.

This is a relatively new
scheme offered by the
Housing Executive; it is
intended to encourage
people to live in
properties over shops in
certain areas of town
centre regeneration.
The grant scheme covers
works completed in order
to make properties over
shops fit to live in.

Works completed can include:-

new and improved kitchen
new & improved bathrooms
re-wiring and re-plumbing
repairs to replacement of roofs,
doors, windows, chimneys.

ONLY properties within
designated Town Centre Living
Initiative Area boundaries are
eligible.  These town centres have
been extended and now include:

Armagh, Omagh, Ballynahinch,
Ballycastle, Antrim, Ballymoney,
Donaghadee, Enniskillen, Strabane,
Downpatrick, Lisburn, Derry,
Dungannon, Cookstown & Lurgan.

LANDLORDS
Up to £25k in grants
for improvements

INVEST N.I.
£5 MILLION
ACCELERATED
SUPPORT FUND

Invest N.I. is currently
operating a £5 million
programme of financial
assistance to clients who
have participated in the
programmes organised by
them, designed to respond
to the difficulties of the
current credit crunch.

Following the initial
assessment, clients can avail
of 3-5 days diagnostic
support delivered by specialist
advisers.  Arising from this,
clients will identify projects
up to the value of £100,000
and Invest N.I. will provide
grants of up to £50,000 to
help finance this. This 50%
relief is a higher percentage
than is normally available.

We are often asked this question and, as ever,
the answer is - it depends on the quotes.
Our Tax department can assess the quotes very quickly
and advise on the best route for you.

The Budget did swing the balance slightly in favour of
leasing (again depending on financing quotes) in that for
leases after April 2009, new leased cars with CO2 emissions
of less than 160g/km suffer no tax restriction.  This, together
with the VAT relief on 50% of the lease payments, might
make leasing marginally more advantageous.  Also, from
April 2009, the capital allowances relief for taxis will be
the same as for normal cars.

Grants News

CARS - LEASING v HP?

P A G E  F I V E
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BIG LOTTERY FUND

£3.5 million
SMALL GRANTS SCHEME

This new scheme was launched on
22 April 2009 and is targeted at
assisting community groups and
projects across Northern Ireland.
This follows on from the £1.3m

spent in the period to April 2009.

For further information contact
www.biglotteryfund.org.uk

Our Charity Group continues to do
sterling work in raising cash for
local charities.

Recent initiatives included
fundraising for Jeans for Genes and
Marie Curie.

PEACE III -
£3.4m AVAILABLE
The Peace III South West Action Plan 2008-2010
was approved in September 2008 and will be
delivered in 6 programmes up to December 2010.

This programme covers the South West area which
is Cookstown, Dungannon, Fermanagh and
Magherafelt.  Magherafelt District Council is the
lead partner.

TRADELINKS &
EXPLORING
ENTERPRISE
PROGRAMMES

TRADELINKS, is a programme
offering support to established
business hoping to engage or
expand cross border trade.
This can be virtually any field
including HR, Sales, Marketing.

EXPLORING ENTERPRISE, is a
programme for those people at
the very early stages of self
employment, and offers help in
training and development,
mentoring etc.

Both programmes are due to start

in October in your local enterprise

centre, we will keep you updated

with any further confirmed news.

Cavanagh Kelly
Charity Update

NEW TRAINING

SCHEME -
UP TO £6k GRANT
The Department of Employment and

Learning have announced a new

training scheme for businesses with

over 10 people which would provide

time assistance to improve efficiency.

Attendees at the programme may be

offered a grant package as well.

Sean Cavanagh, our Corporate Recovery & Insolvency
Partner has been appointed by the Institute of Chartered
Accountants in Ireland as Chairman of its Northern Ireland
Insolvency Technical Committee.

This Committee reviews all Insolvency law in the UK and is
responsible for liaising with all the regulatory bodies and
assisting with the development of legal initiatives.

Congratulations
Chairman!



“SURVIVING A RECESSION”
Cavanagh Kelly roll out Seminars for Invest NI

The firm has held a series of highly successful seminars
right across Northern Ireland on behalf of Invest
Northern Ireland.  These have been attended by
over 500 local business people and many have
given positive feedback on the tips and advices.

Contact Michelle Muldoon for details of our
next seminars.

Congratulation to St Patrick’s McRory Cup Team!
Congratulations and well done to St. Patrick’s Academy, Dungannon who
successfully defended the McRory Cup with their win on 17 March 2009.
Cavanagh Kelly are proud of our continued association with the school and our
sponsorship of the successful team.  Well done to the players and management!

Staff Promotions!
Congratulations to:
Sean G Cavanagh who has been
promoted to Manager in Audit &
Business Advisory Services.
Aisling Muldoon who has been
promoted to Assistant Manager
in Corporate Recovery &
Insolvency Services.

New Appointments
We welcome Michael Drumm,
Lyndsey McCombe and Justin Askin
who have recently joined the
practice as Trainee Chartered
Accountants, also Bronagh Gorman
and Eithne McMahon who have
recently joined our Administration team.

Whilst every effort has been made by Cavanagh Kelly to ensure the accuracy of the information contained in this newsletter it cannot be guaranteed and neither Cavanagh Kelly or any
related entity shall have any liability to any person who relies on the information thereon.

Exam Successes!
Congratulations to Ciara Mallon
and Noel Convery who recently
passed their Final Admitting
Examinations with the Institute of
Chartered Accountants in Ireland,
Una McGinn who recently passed
her Chartered Tax Advisor exams
and Melanie Webb who recently
received her Certificate of
Proficiency in Insolvency.
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... news focus

New Arrivals!
Congratulations to Gerard
Gildernew, Nicole Curran, Clare
McGerr, Karen McKay and
Wendy Willis and their families
on the birth of their new babies.

PRACTICE NEWS

New Website
launched

Cavanagh Kelly launched our new
website last month.  The new
site is updated on a weekly basis
and includes useful articles and
references on all aspects of

accounting, tax and business
advice, as well as recovery and

insolvency advice. Log on now at
www.cavanaghkelly.com


