HOUSE OF GUCCI AND
SHAREHOLDER DISPUTES
Written by Claire Daly

I recently watched the 2021 American biographical crime drama film ‘House of Gucci’.
Until seeing this film I had no idea that in 1995, Maurizio Gucci’s ex-wife paid a hitman to
kill him, so incensed was she by his infidelity and the resulting divorce.
Another key aspect of the storyline was the breakdown in the relationship between the
then owners of the company - Maurizio Gucci, his uncle Aldo and cousin Paolo. As a result
of their different ‘vision’ for the famous fashion design company, in 1989, Maurizio Gucci
teamed up with Bahrain-based investment banking and asset management company
Investcorp, persuading them to make an offer and subsequent purchase of 50 percent of
Gucci shares from his uncle and cousin.
We recently published an article explaining the

Mediation – Mediation may be used to assist the

importance of front footing any issues between

parties to resolve the deadlock themselves, but

the owners of a company by putting in place a

will not provide a final resolution if the parties

Shareholders Agreement But what happens

are unable to agree on a solution to the

when there is no agreement and a dispute arises,

deadlock.

for example,
One shareholder could offer to buy the shares

A

shareholder

is

excluded

from

the

in

the

Company,

or

some

other

similar

management of the company

arrangement – As it turned out, by 1995,

The majority shareholder frequently ignores

Investcorp's leaders felt that Maurizio had

the rights of the minority shareholder

mismanaged

There has been misappropriation of company

compelled to buy him out – ending the Gucci

assets

family’s interest in the business.

Gucci

so

much,

they

felt

There is a conflict of interest where one
shareholder also has shares in a competing

In a buy-out scenario, to ensure that the price

company

paid for the transfer of shares is fair, a

There is deadlock in the company and

professional valuation of the company should

consequently no decisions can be reached

be undertaken.

Ideally,

a

shareholder

dispute

should

be

Outsider’s vote - An independent third party

managed without recourse to full litigation, not

could be appointed to assist in the decision-

least because it can lead to considerable

making process. For example, a non-executive

expense and disruption for the business. For

director could be appointed.

example:

www.cavanaghkelly.com
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